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Our Next Meeting 

June 1 , 7:30 PM

Watkins Park Nature Center

BEEKEEPING, GUATAMALAN STYLE

Our June Meeting will give us a chance to hear from Jose Castillo. Jose is one of BUMBA’s new members and he has over 20 years of experience in beekeeping. Native to Guatemala, he frequently travels to Central America to instruct local beekeepers and to help control African Hybrids in local apiaries. Jose has had up close and personal experience with this strain of honeybee and has seen their behavior first hand. Even though they don’t pose much of a threat to us at our northern latitude, his information is very interesting and should be a part of every beekeeper’s arsenal. From dispelling any myths and false rumors, to providing us with an inside track on their distribution, behavior and lifecycle, AHB should be in the back of every beekeeper’s mind.

HONEY EXTRACTION

Glynis Harvey (a second year beekeeper) will be hosting a discussion on honey extraction. Knowing the proper time to take honey off, moisture content before extraction, uncapping, extracting, straining and storage are all very important keys in securing the bounty we strive for. We need as many experienced beekeepers as possible to attend this meeting to help out with their tricks and techniques and I know Glynis will appreciate your assistance very much.   
The President’s Smoker

Scott Seccomb
(WINTER LOSSES

Given enough time, I would briefly like to discuss our club’s winter losses. The past years’ numbers were very close to last year’s and this is one area everyone can improve on. We know that BUMBA members never like to loose colonies, especially considering the cost of a package these days, and beyond that fact, the production loss the following season. Some beekeepers subscribe to the school of natural selection and attrition, meaning, “if they can’t get themselves through, I don’t want them”. This is a valid method in breeding and acclimatization for desirable traits; only the strong survive. However, given the fact sugar is cheap, and all the controls that we have available to deal with our bees’ arch enemies, unless you like spending 60 to 100 dollars a package, or waiting for a split to build to strength for the next season, there is absolutely no reason why winter losses should approach the 30 percent range. Most of our best colonies come from what we split off that original package and nurture for the coming seasons. We picked that package (colony) because of desirable swarming traits, high production, gentleness, varroa resistance, what have you. If we are loosing colonies that were split from colonies deemed superior, maybe we should revisit our criteria for making that specific selection. All I know is, if I can get all mine through, anyone can do it. There is no magic to this, but there is a touch of luck needed when it comes to weather conditions. I would like to hear why members lost colonies last year so we may prepare better this coming fall. 

(MENTORING PROGRAM

With so many new beekeepers on the horizon it’s now more important than ever to insure their success. If I weren’t such a hard headed whatever-you-want-to-call-me, I would have quit after my first failing year. I truly believe that to get on the road to successful beekeeping, you must stay at it diligently, and apply yourself for at least 3 seasons before you really begin to figure out how things work and to get all the timing issues down. Timing is everything in beekeeping! 

    All this leads up to a mentoring program for our newer beekeepers. Not the phone type program, or Internet type; I mean visits: hive inspections, evaluations, laying you eyeballs on their frames and answering their questions! No member of a bee club should wind up with problem colonies that won’t produce, or worse, one that needs to be turned around or replaced. 

    This will be quick and easy to setup. Each experienced member would take under their wing one or two new members, that are close by, go visit their apiary and do an inspection as a starting point. The mentor would make notes on the colonies for future reference and offer suggestions if anything needs attention. A follow up visit at a latter date would be scheduled. This would be a great opportunity to get to know your fellow beekeeper better and to further all of our beekeeping knowledge. I will be taking on Lori Brown, Raymond Chu, and Shawn Kidd, since they are in South County and I am the closest. Glynis Harvey has agreed to take on Nicole Ballenger and Donald Schlemmer. We need 7 or 8 additional members who want to assist their fellow beekeepers and add to their own knowledge base as well. This is what supporting your club is all about.  

A-MAY-ZING-ANIMAL FEST

We all had a good time at the Animal Fest that was sponsored by the MNCPPC at the Bladensburg Waterfront Park. I need to thank everyone for their help in making this event a success and passing their “Bee Knowledge” along to all the passers-by. BUMBA Educators in attendance were: Leigh Walton (BUMBA V.P.), Jose Castillo, Nikki Thompson, Glynis Harvey, Kyra Harvey, Donald Schlemmer, Toni Burnham, Scott Seccomb, and David Morris’s Bees. David Morris supplied the observation hive with a marked queen for the event. After we were all setup, we noticed the marking on the queen had fallen off and she didn’t appear to be doing so well. So, I called David Morris to give him the news. Then, all of a sudden, “Eagle Eye” Kyra, Glynis Harvey’s daughter, spotted the marked queen that came out from hiding and she was searching the frames for “you know who”. Then Kyra said, “LOOK THEY’RE DUELING!”  Good thing she was there or none of us would have seen the battle! Eventually the marked queen reigned victorious. Now, how many people can say they have actually seen 2 queens battle it out? Just go’s to show ya, you never know how you’ll be rewarded when you come out and do your part to promote Beekeeping! A big Thank You to Eagle Eye, Kyra Harvey!

I’ll see everyone at the June meeting,
Sincerely,

Scott 
GLYNIS HARVEY’S FIELD DAY

Scott Seccomb
I just got back from Glynis’s house where she was holding a field day for seven, 6 – 8th graders from the Montessori School in Md. I must tell you, that that girl is a walking, talking encyclopedia, just chock full of Bee Knowledge. When she asked who would like to be a beekeeper, only one young lady raised her hand. It was Amanda, our next future beekeeper. When it came time to go into the colonies, I asked, “Who wants a beekeeping veil?” Of course, all their hands went up. Everybody wanted the complete pullover and gloves; “But,” I thought to myself, “Amanda raised her hand first”; she got the works. Glynis was putting on a 2nd honey super and explaining all the ins and outs to the crowd while she was manipulating the colony. Amanda was in there, holding frames, checking weight. I could tell that she could be a part of the club’s future. I snapped all kinds of pictures of the event to include in an “updating“ of our club’s display. I learned quite a bit! It’s always a thrill to see and listen to a successful beekeeper. Thanks Glynis, Jim, Amanda, and Dan Rounds for bringing the future by. Great Job!  
Sunday’s Washington Post 

“Mini Page”
I hope everyone saw the four page feature on pollination and bees in the “Washington Post” on May 28. Thanks to Dr. Dewy Caron, Dr. Jeff Pettis and Kim Flottum for their input to the feature.
Joint MSBA/DSBA Summer Meeting
June 3rd, Chesapeake College 

Wye Mills, Md. (Eastern Shore)
Mike Embry will be the featured speaker; he will  talk about his extension work and experience with beekeeping and pollination. The meeting will be held at Chesapeake College on Saturday, June 3, 2006; doors open at 8:30 AM, program begins at 9:30AM and continues until Noon. Lunch will be in the area near the College. Afterward, we will proceed to the Wye Research Center to tour the facility and visit Mike’s apiary. The second speaker is Dean Burroughs, as MSBA president and EAS master beekeeper.  Four years ago he gave a presentation about his plans to transition to becoming a small scale commercial beekeeper. Come and hear how well he was able to carry out his plans. 
Further information on the meeting can be found on MSBA's Website http://iaa.umd.edu/mdbee/main/ home.html as it becomes available, we are still working on the details.
8:30 Refreshments

 9:30 Opening and Welcome
Carol Johnson 


MSBA President 


Warren Seaver 


DSBA President

 9:45 Md. Apiary Inspector's Report

Jerry Fischer 

10:00 Eastern Shore Research Activities

Mike Embry

Md. Extension Services 

10:50 Welcome to EAS 2007! 
Dewey Caron 


Univ. Del 

11:10 From Hobbyist to Commercial Beekeeper 


Dean Burroughs

Salisbury, Md.
12:00 Lunch (off campus) 

 1:00 Eastern Shore Extension Activities and Apiary visit at the Wye Institute


Mike Embry 

 If you plan to visit the apiary, bring a veil.
CONFESSIONS OF A BRAND SPANKING NEW BEEKEEPER   

Scott Seccomb
Master Beekeeper, lets examine that term for a second.
Definitions: Master: A person very skilled and able in some work, profession, science, etc.

Beekeeper: A person who keeps bees for producing honey; Apiarist

All I know is if you put those 2 words together and let a couple of “them” in your apiary, your 4 colony hobby will very quickly transform into what looks like a commercial operation. Now, I’m not complaining, and I want to thank David Morris and Bob Cory very, very much for coming over for the Short Course Field Day and expanding my apiary, and hopefully my honey production. Thanks to Bob and David, our latest crop of beekeepers got to see first hand what beekeeping is all about; and they even got a sneak peak at some of the more advanced techniques: splitting, wing clipping, queen searching, varroa control application, etc. With their assistance, they even managed to get Nicole Balenger off the fence and hunting around for a Nuc, which she obtained from Glynis Harvey; she has a second one on the way! WAY TO GO NICOLE!! WELCOME TO BEEKEEPING!

    Some of our new students said they still felt like they didn’t know enough about beekeeping to start a colony this year. Take it from me and the Masters, YOU NEVER KNOW ENOUGH ABOUT BEEKEEPING! All Master Beekeepers will tell you that “after 20 or 30 years, we are still in training.” (editor’s note: Don’t be discouraged. After 20+ years, it is still interesting and tremendous fun learning. David)
I must say it was a bit intimidating, looking down in that field after the Field Day and seeing all those white boxes. At times, for the next week or so, I just stood in the back yard and stared at them, wondering what have I gotten myself into here. For some reason, things just sort of magically appear around here, and after the puff of smoke clears, I am left to deal with the consequences of my own undoing. Ah, what the heck, go big or stay home, I always say. Nothing like getting way, way outside your comfort zone to keep you on your toes. For my first year, and I am sure for most everyone’s first year, beekeeping is like standing waist deep in a river and dying of thirst. You have all the material, you took the course, you attended the field day, and you did everything you’re supposed to do in order to be good at this. But, when you’re holding a frame of bees in your hand, for some mysterious reason, all that knowledge just seems to fly out the window. That is until you’ve closed them back up and retired to your favorite thinking spot. Then all the things you went down there to do come flying back into your mind, and then the questions begin. “Why didn’t I look for the queen?” “Why didn’t I look for brood or eggs or check the brood pattern?” “Why didn’t I check for nectar & pollen?” “Why didn’t I examine the workers closely for DWV (Deformed Wing Virus) or BPMS (Bee Parasitic Mite Syndrome)?” “Why didn’t I look for queen cells.” “Why didn’t I…?, Why didn’t I…?” and so on. 
Looking back, I now realized my first year was filled with “Why didn’t eyes”, as in, “Why didn’t my eyes look at…”, or things they should have. The reason is very simple. First, we are in total shock that they are not stinging us into total oblivion, and we spend most of our time subconsciously preparing for, and waiting for, that sting to arrive; can you say distraction? I realized this about half way through my first year. For the rest of that year, the first thing I always did when I went into a colony was to grab a bee and get it to sting me so I could get that out of the way and think about what I should be doing there. Besides, after the first sting, the second one doesn’t sting that bad, when it comes. If you go in on a bad day you’ll know about it in a real fast hurry; best to close them back up, leave them alone and check back later. We have no business in there unless it’s for a quarterly inspection, or we are trying to help them with a problem. Try to learn how your bees are doing by looking at the outside of their colony and go in only when you suspect a problem, or if it’s show and tell time. 

Second of all, isn’t it a marvelous sight to see all those tiny little bees just working away at their appointed tasks. It is, after all, a society, a society that we impart some control(s) on when we think they need it and sometimes we mess them up when they don’t need our help at all. Isn’t it neat to just look at the bees and their jittering around the frames, or festooning, or working a cell, or transferring their goods? Learn to look past the bees themselves. Look at the comb, look in the cells, look at the cappings, pull out some drones with a cappings scratcher for a mite check, and assess the overall condition of that society as a whole. Are they healthy looking? Shiny? Colorful? Full winged? Scampering about or moving slowly? How many dead bees are in front of the hive or on the bottom board? Are they lacking in any area you can see or think of? Don’t try to push them, they have their own agenda. 

    More often now, when I go into the apiary, I find myself mentally reviewing the condition of each colony based on my last inspection, while visually examining their activity from the outside. At times I stand there for an hour or so and evaluate whether I should do anything or not. Having 4 splits and 2 swarms lying about will force you to behave in this manner, especially when the nectar flow is on and your thinking about lots of honey! Our main goal is to, quite simply, KEEP THEM HEALTHY AND STRONG! But don’t be afraid to experiment around either! An hour of thought and 10 minutes of manipulations is much better than 10 minutes of thought and an hour of manipulations. 

All of the above are common sense observations you should be considering whenever you go into your colonies. Learn from my mistakes; take this sheet to the colony with you and refer back to it while examining your bees; make notes of any problems, if necessary. Remember, the sooner you detect an issue, the better off you and your bees are. 

This year, with the help of the “Masters” and 2 swarms, the apiary went from 4 colonies to 10 colonies, almost overnight. Needless to say, I got way behind my bees instantly and spent the next couple days nailing and painting. For the second swarm that issued, I didn’t even have anything to put them in. I got some wood scraps and nailed together a crude nuc box and put them in it. I went to work the next day; when I got home the sun was beating down on them. Thinking they had baked all day and were probably dead, I cracked the top for all of a half-second and about 100 bees came out and jumped on me. I took off running, wondering how in the heck am I going to get these bees into a 10 frame body. After locking myself in the garage and getting my pullover on and tucked in, I picked the box up and took it downstairs and put it in the freezer for about 40 minutes. On the way into the basement all I could think about was “Don’t drop the box!”, all I need is a house full of hot bees. After they clustered up from the cold, I took them outside and popped off the top, put a varroa screen over the nuc,  sprayed them down with sugar water until they were fat and happy, while I built up a 10 frame colony and painted it. The next day I installed them into their still tacky home. Believe it or not, they stayed in a hive body that was just painted less than 24 hours prior. (Not recommended). 

3 lessons learned:

Don’t bake your bees unless you’re a good runner.

Freezers come in handy.

If you tuck in your pullover, don’t forget to pull up your zipper! 
Bees will take care of themselves if you take care of them.

What are Your Bees Doing This Month

By David Morris

SWARMS!
Does that word sound familiar to you? I have heard of a number of swarms reported by club members and others. With my name on both the MSBA and BUMBA web pages, I get calls from all over Maryland; the latest was from Hagerstown!  Why are we having so many swarms (at long last)? And even odder, why are the bees swarming during the nectar flow?  Let’s explore what causes bees to swarm.
The simple fact of the matter is that bees swarm to perpetuate and increase the species. There are a few specific conditions that we believe contribute to swarming. Exactly how and when bees decide to swarm is still murky. We know some of the triggers, but not well enough to install a meter in the box and say they are 95% ready to swarm (someday, right?)  Here’s an after-the-fact discussion of what drives swarming.
Queens: Your queen is the greatest single factor driving swarming. Research tells us quite simply that a hive headed by “young”, “new” queen is about 75% less likely to swarm than a hive headed by last year’s queen. I put new and young in “quotes” because they are relative terms. A new and young queen is one that has not been through the spring nectar flow; which is why some people requeen their hives during the early fall goldenrod and aster nectar flow. “Old” queens contribute to swarming by not producing enough pheromones to suppress the swarm instinct, and they can still lay so many eggs that the hive runs out of room. Yes, “old” queens can still produce a lot of eggs. If an older queen cannot produce enough eggs, then supersedure sets in, not swarming. A young  and healthy and vigorous queen should lay enough eggs to build a strong colony and still produce enough pheromones to spread throughout the hive. Still, if the hive gets large enough, the swarm will still occur. When the swarming instinct kicks in the hive begins to prevent the queen from laying, causing her to slim down to prepare for flight; keep this condition in mind for later. Requeen regularly.
Congestion: Crowded hives mean there is no space left for the queen to lay eggs; all the cells are filled with brood, pollen, or worse, nectar being dried. If the queen cannot lay eggs, then you are setting in place the conditions for swarming, such as a queen that is no longer laying eggs and is ready for flight! Make sure you have enough supers on the hive to give the bees room to store fresh nectar while it is being evaporated. A strong two brood chamber hive can use three medium supers; and if the nectar flow is prolonged like this spring, consider a fourth or extracting mid-season. Congestion in the brood chamber also needs to be prevented. Reversing is the first step. Put the brood at the bottom, empty frames above, so the queen can move up. As the brood cells become sealed, move them on top. When that brood hatches out, the cells become available to the queen. To relieve congestion, divide the hive, or make nucs. One method, the Demaree method of swarm control, splits the brood chamber, leaving empty frames and sealed brood at the bottom with the queen, and places the open brood and eggs on top, separated by one or two honey supers and a double screen board. The separated colony on top will raise a queen cell. You can later reunite the two colonies at the start of the nectar flow, or start a new hive. Revere, divide, and super early and often.
Nurse Bees: Those angels in the brood chamber who dote on the little darlings are also accused of contributing to the swarm problem, especially when they become underemployed. Underemployed? What the heck does that mean? Go back to congestion. When the foragers bring in so much nectar that the house bees begin encroaching into the brood area in desperation to store the incoming nectar, the queen lays fewer eggs, the amount of brood decreases, and the nurse bees get restless, bickering amongst themselves. They begin plotting to leave the crowded metropolis for a roomier new development elsewhere. To make sure this can happen the nurse bees take it upon themselves to build queen cells. Once swarm cells are built, it signals the scouts to start looking over the available real estate for a suitable new home and everyone start packing bags.  Keep your nurse bees profitably occupied by giving them lots of brood to care for. Adding a brood chamber may work, but it also may make a brood chamber too large for the queen to properly spread her pheromones. Divides or nucs that remove sealed brood accomplish three things: the hive size is smaller; you provide empty frames for the queen to lay in; and the sealed brood you remove will emerge as nurse bees in another hive, adding nurse bees to a hive that needs help. This management is also called equalizing the hives; that is, you try to make the brood and populations of all hives about equal, prior to the nectar flow, by moving brood frames from strong hives to weak hives. Equalize your hives, super, or otherwise keep your nurse bees gainfully employed.
JUNE and JULY
We have come to the end of a wonderful black locust and tulip poplar flow. The weather cooperated so well this year. Let us hope the basswoods do as well. Drive around your neighborhood and look for basswoods. There are a lot planted in shopping center parking lots and along the roads of new developments. They produce copious nectar in June. The nectar is light in color, has a slight taste of mint and has a slight greenish cast when held up to the light. When the basswood flowers start to fall, the nectar flow is over for our area. Remove any sealed surplus comb and consolidate any unfinished combs into one (or more) super(s) and place them on your strongest hive(s); they might be able to finish off those frames.  When you remove your surplus, chose a dry, sunny day. This will make sure the moisture content is its lowest. Pick a humid day and the moisture content will be higher. Remove the supers earlier in the summer, not later. Pick a day the bees are zinging in and out of the hive, flying all over the neighborhood, foraging. That means fewer bees in the hive to contest ownership of the surplus. DO NOT ATTEMPT TO REMOVE HONEY WHEN THERE ARE HUNDREDS OF BEES HANGING ON THE FRONT OF THE HIVE. This is a hive beard and indicates the foragers can find no nectar whatsoever, so they are staying home. Leave the hive alone!
Here are two tricks to reduce the mess of extracting. One or two days before you remove the supers, inspect the hives to see what you will be removing. If there is burr comb between the supers, turn around the middle super so the burr comb is broken and no longer matches ups with the bottom frame. The bees will clean out the broken cells overnight. When you come back in a next day or two, you won’t have so many leaking cells. If you have only a couple of supers, you can consider doing the same with comb that is connected to a neighboring frame. Pull out a frame, turn it around and replace it. When you pull it later, in the extracting room, it won’t be quite so messy.

Prepare for extracting by cleaning up a suitable room and laying down a tarp on the floor to protect the floor from beeswax, propolis and honey. I even lay down something disposable so I can throw it out as it gets messy. Stack your supers in a criss-cross fashion, set up a fan to blow air around the room and use a dehumidifier to dry the honey some. In 24 hours you can remove a significant amount of moisture from the frames, helping to assure your honey falls below the critical 18.6% moisture mark. This is especially important if you have uncapped honey in the frames.
Before you begin extracting, check the supers for the color of the honey. Select the lighter frames by holding them to the light. Extract light honey first! Put the light honey into separate containers from the darker honey.  If you have a five-gallon honey pail with a honey gate on it, let your honey settle in the honey pail overnight in a warm area. This will allow air bubbles, wax, propolis and other debris to float to the top. Now fill your bottles or smaller storage containers. Honey does not need to be strained or  filtered to be clean and attractive. Straining simply makes separating the valuable honey and beeswax easier. A little care produces a beautiful gift. A beekeeper actually has to be really careless at extracting to produce honey that has junk in it. 
Crystallized Honey: Crystals are a natural action in honey, the result of the presence of microscopic dust particles or pollen that act as crystal seeds. Some honeys take a long time to crystallize; others crystallize so rapidly that the honey must be extracted as soon as it is capped or it will crystallize in the comb. Commercial beekeepers heat and filter honey to remove incipient crystals, dust and pollen. Honey high in glucose crystallizes quickly; examples are goldenrod and mustard, or rapeseed, honey.
You can produce wonderful crystallized honey following these simple steps. Buy a container of “spun” or “creamed” honey from the store; these are just names for crystallized honey. Carefully and thoroughly mix it with your own honey, being careful to not stir in a lot of air bubbles. Use one-part crystallized honey to about five-parts of your own honey. The more crystals you add as seed, the more quickly the honey will set. Pour the honey mix into a wide-mouth jar (like a mason jar, if you don’t have regular crystallized honey jars). Place it in the refrigerator, not the freezer. Honey crystallizes fastest at 57 ° F.  If you have a honey that you know crystallizes readily, you can use less seed honey. Honey kept in the freezer will not crystallize. Honey kept on the pantry shelf will naturally crystallize over time. Sometimes the naturally crystallized honey can spoil. This happens if the glucose level is low enough that it takes a long time to crystallize; the glucose crystals do not hold the water molecules like honey, raising the moisture content of the remaining liquid above 18.5%, permitting yeasts to grow. This is one reason commercial honey is pasteurized.
Honey Shows: With your beautiful, clean, clear honey in hand, some light, some dark, some crystallized, you are now ready to enter your honey in honey shows at the county and state fairs, and the MSBA Annual Honey Show (November 11). Do your best and put it up against other beekeepers. See where you might do better next year!

Good luck! And enjoy the summer! 
◄***********************************►(
This space reserved for YOUR story

Share YOUR bee story and experience HERE.
 (◄*************************************►(
One Last Word: DUES!

E

very club needs a little money to keep it going.  Although we’re still solvent, dues are needed to cover meeting room rental, refreshments and the newsletter.  BUMBA has raised its annual dues to $15.  So we hope you’ll remember to bring your cash or check to the next meeting.  Aaron also loves to find checks in the mailbox. Check your address label  to see if your dues are current.  Send your dues check to: 

Mail $15  to Aaron Hughes, BUMBA Treas., 9903 BREEZY KNOLL CT., SEABROOK, MD, 20706

NAME: _____________________________________________________________________________
ADDRESS: __________________________________________________________________________
CITY: ________________________________________
ST _______
ZIP _____________________
TELEPHONE: _________________________________
EMAIL: _____________________________
BUMBA Meeting Location – Watkins Park Nature Center

BUMBA annual dues are $15.  Our regular meetings are held on the 1st Thursday of the even months (except December) at the Watkins Park Nature Center, 301 Watkins Park Drive in Largo.  From Route 301 or I-495 take Central Ave. (Rte 214) to the intersection with Enterprise Rd. (Rte 193).  Turn south onto Watkins Park Dr. and go ½ mile to the park.  Follow the road all the way to the back to the Nature Center.  We thank the Nature Center Staff for their assistance. For information about the Nature Center, please call 301-218-6702 (note new number)
Put these dates on your 2006 BUMBA Calendar:

March 23, 7 PM Beginning Beekeeping Class

March 30 7 PM Beginning Beekeeping Class

April 6, 7:30 PM; Regular Meeting

April 13, 7 PM Beginning Beekeeping Class

April 15, 10 AM Beekeeping Field Day

May 27, BUMBA Field Day, details TBA

June 1, 7:30 PM; Regular Meeting

June 3, 9:30 AM; MSBA meeting, Chesapeake College, Wye, MD

August 3, 7:30 p.m.; Regular Meeting

October 5, 7:30 PM; Regular Meeting 

October 14, BUMBA Field Day, details TBA

December 12, 6:30 PM; Holiday Party 
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